
Compliance Health Check

Keeping Up With Changing Business and Regulatory Needs 

The Charles River Compliance Health Check helps investment managers and 
compliance officers respond to the numerous challenges including changing 
regulations, merger and acquisition activity, and fewer compliance professionals.

These factors result in compliance staff having less time to update compliance rules 
and maintain organized rule libraries, contributing to obsolete, redundant, and even 
erroneous rules. The Compliance Health Check provides an objective assessment 
of your compliance rules and workflows, using a proven methodology applied by an 
experienced compliance team.

Best Practices Compliance Assessment for 
Charles River IMS Clients

	· Planned upgrade
	· New regulations
	· Staff turnover
	· Increasing data exceptions or 
compliance violations

	· Dependent on manual processes
	· New asset classes

	· Geographic expansion
	· Increasing volumes
	· Recent merger or acquisition
	· Rogue compliance situations
	· Neglected rule libraries &  
“stale” rules  
(not reviewed within 2 years)

Do You Need a Health Check? 
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Consultative Approach and Assessment

Charles River’s specialists employ a consultative 
approach with clients, determining the focus  
and scope of the Compliance Health Check,  
taking into consideration timing and budget.  
The process includes an assessment of your 
current compliance rules and processes, 
comparing them with the best practices of  your 
industry peers. Further, our specialists identify 
gaps and inefficiencies and recommend specific 
corrective actions for remediation. Charles 
River IMS clients find that a periodic compliance 
monitoring assessment helps them in several ways:

Upgrade Preparation  
The in-depth assessment conducted 
during a heath check will identify areas of 
improvement and more effective usage of 
Charles River IMS that can be implemented 
during an upcoming upgrade.

Risk Mitigation 
An objective compliance assessment helps 
firms prepare for audits, prevent trade errors, 
and avert compliance violations.

Reduced Costs 
The assessment process identifies manual and 
redundant processes that can be automated 
and consolidated (e.g., determine leverage 
segregation and counterparty exposure at 
multiple levels), as well as areas that can 
be made more efficient. More effective 
compliance monitoring also helps avoid the 
cost of violations.

Improved Focus 
By automating manual, repetitive or tedious 
processes, compliance personnel can focus 
their time and attention on potentially  serious 
violations. A more effective utilization of the 
monitoring platform can also improve internal 
business/IT partnerships.

Charles River’s 
Compliance 
Specialists 

The Compliance 
Health Check is 
performed by  
Charles River 
specialists with 
expertise in best 
practice policies  
and procedures. 

All have worked  
in the compliance 
field at large and  
are certified in 
Charles River 
Compliance and 
other Charles 
River modules.
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Depending upon client 
needs, the Compliance 
Health Check can include 
a thorough review of 
your rule library and / or 
compliance processes.

Rule Library Review
	· Rule construction & 
correctness

	· Rule performance
	· Redundant rules
	· Current alerts
	· Data correctness, 
mismatches

	· Gaps in coverage, 
utilization

	· Consistency with 
workflow

Compliance Process Review
	· Discovery interviews
	· Software analysis
	· Best practice 
recommendations

	· Gaps in coverage, 
utilization

	· Audit risks
	· Manual processes, 
redundancies

Methodology 

Charles River’s compliance specialists examine 
compliance throughout the entire investment 
process based on the client’s needs:

Initial Assessment  
Your Charles River Compliance Specialist 
will meet with you to establish objectives, 
a preferred timeline, budget, focus 
(whether workflow, rule review or both), 
and the level of detail in the final report.

Rule Library Review 
Charles River performs a detailed analysis 
of all compliance rules, including their 
design, exceptions currently being 
generated, and how they compare with 
best practices. We also evaluate rules in 
the context of the available data to identify 
gaps, inefficiencies, and inconsistencies 
that could compromise rule effectiveness

Process Review   
Charles River conducts a full discovery 
using interviews and analysis; we 
identify gaps, pain points, perceived 
issues, risk areas, manual processes, and 
redundancies.

Wrap-Up Assessment Meeting 
Charles River prepares and presents your 
health check report, including specific 
recommendations and a plan to implement 
them. Charles River can provide follow-on 
services to implement the changes for you,  
or suggest applicable compliance 
best practices training if you prefer to 
implement changes yourself.
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Investment, wealth and alternative managers, asset owners and insurers in 30 countries rely 
on Charles River IMS to manage USD $36 Trillion in assets. Together with State Street’s middle 
and back office services, Charles River’s cloud-deployed front [and middle] office technology 
forms the foundation of State Street Alpha℠. Charles River helps automate and simplify 
the investment process across asset classes, from portfolio management and risk analytics 
through trading and post-trade settlement, with integrated compliance and managed data 
throughout. Charles River’s partner ecosystem enables clients to access the data, analytics, 
application and liquidity providers that support their product and asset class mix. We serve 
clients globally with more than 1,200 employees in 11 regional offices.  (Statistics as of Q4 2021)

Learn more at crd.com/compliance

Charles River Development,  
A State Street Company

Charles River Development - A State Street Company is a wholly owned business of State Street Corporation (incorporated in Massachusetts). 

This document and information herein (together, the “Content”) is subject to change without notice based on market and other conditions and may not reflect the 
views of State Street Corporation and its subsidiaries and affiliates (“State Street”).  The Content is provided only for general informational, illustrative, and/or 
marketing purposes, or in connection with exploratory conversations; it does not take into account any client or prospects particular investment or other financial 
objectives or strategies, nor any client’s legal, regulatory, tax or accounting status, nor does it purport to be comprehensive or intended to replace the exercise 
of a client or prospects own careful independent review regarding any corresponding investment or other financial decision. The Content does not constitute 
investment research or legal, regulatory, investment, tax or accounting advice and is not an offer or solicitation to buy or sell securities or any other product, nor is 
it intended to constitute any binding contractual arrangement or commitment by State Street of any kind. The Content provided was prepared and obtained from 
sources believed to be reliable at the time of preparation, however it is provided “as-is” and State Street makes no guarantee, representation, or warranty of any 
kind including, without limitation, as to its accuracy, suitability, timeliness, merchantability, fitness for a particular purpose, non-infringement of third-party rights, 
or otherwise. State Street disclaims all liability, whether arising in contract, tort or otherwise, for any claims, losses, liabilities, damages (including direct, indirect, 
special or consequential), expenses or costs arising from or connected with the Content. The Content is not intended for retail clients or for distribution to, and 
may not be relied upon by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to applicable law or regulation. 
The Content provided may contain certain statements that could be deemed forward-looking statements; any such statements or forecasted information are 
not guarantees or reliable indicators for future performance and actual results or developments may differ materially from those depicted or projected. Past 
performance is no guarantee of future results. No permission is granted to reprint, sell, copy, distribute, or modify the Content in any form or by any means 
without the prior written consent of State Street.  

The offer or sale of any of these products and services in your jurisdiction is subject to the receipt by State Street of such internal and external approvals as it deems 
necessary in its sole discretion. Please contact your sales representative for further information. State Street may from time to time, as principal or agent, for its own 
account or for those of its clients, have positions in and/or actively trade in financial instruments or other products identical to or economically related to those discussed 
in this communication. State Street may have a commercial relationship with issuers of financial instruments or other products discussed in this communication. 
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https://www.crd.com/solutions/compliance/

